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 BACKGROUND 
 



                       Health Financing is the Fulcrum of Health Systems 



                       Health Financing Influences Progress Towards UHC 



NSHDP 2010-2015 Goal » UHC  

Source: NDHS 2003, 2008 & 2014 

Indicator (%) 2003 2008 2013 
Modern Contraceptive Prevalence 
Rates 

8.2 9.7 9.8 

Total Fertility Rate 5.7 5.7 5.5 
Antenatal Care Coverage 60.1 58 61 
Delivery in a Health Facility 32.6 35 36 
Skilled Birth Attendance 41.8 39 38.1 
DPT3 Coverage 20.1 35.4 38 
Measles Coverage 31.4 41.4 42 

• Maternal deaths 576 per 
100,000 live births  
 

• U-5 child mortality 128 
per 1,000 live births  
(2013) 

 
• Poverty: 61% < $1/day 
• 5-7% Insurance Coverage 
• Over 60% OOPS 
 

                                              The Situation 



Total health expenditure 
(THE) was 6.7% of GDP in 

2009  
(>4-5% Benchmark) 

 5-7% population 
covered by pre-payment 
and risk pooling schemes  

(< 90% Benchmark ) 

< 2% coverage of 
population with social 

assistance and safety-net 
progs  

(< !00% Benchmark) 

Out-of-pocket spending 
>60% of total health 

expenditure 
(>30-40% Benchmark) 
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                       Nigeria Clearly Not on Track Towards UHC 
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  URGENT NEED FOR REFORMS 



                                 So How Do We Choose What to Fix? 



• National Priorities 
• Statutory Laws 

• National Health Act (NHAct) 2014  
• National Health Policy 

 
• International Conventions & Good Practice 

• SDGs 
• Universal Health Coverage 

                HF Policy & Strategy Shouldn’t Exist in the Air 
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  HOW? THE POLICY DEVELOPMENT PROCESS 



                              HOW? Ideal Policy Development Cycle 



                              HOW? Sometimes Different in Real Life 



                                An Alternative Policy Cycle to Avoid 



                                  Avoid Means-Driven Reforms 



                        3 Pillars of Approach to Health Financing Policy 



                                  Diagnosis Must Be Right 



                                  Ensure Systematic Assessment of Causes 





                                  So to Get the Right Therapy 
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HEALTH FINANCING POLICY & STRATEGY CAN 

FIX IDENTIFIED PROBLEMS 

 



 
Increasing Government Funding on Health 
through General Tax Revenues & other 
earmarked Taxes  
 

Health Financing 
Policy ensures 

adequate funding 
for health and 
predominant 

reliance on domestic 
resource 

mobilization (public 
sources) critical for 
achieving financial 

protection 

 
 
Increasing Annual Health Budget & Spending 
even as government general budget increase 
 
 
Reducing reliance on Private and donor 
funding for health interventions and services 

Improving Government Prioritization of 
Health  

                           Problem # 1: Poor Funding for Health 



            Problem # 2: Poor Financial Risk Protection for Citizens 



                       Problem # 3: Financial Barriers to Access 



                   Problem # 4: Inefficiency in Resource Management 



                               Problem # 5: Poor Quality of Healthcare 



                              Problem # 6: Widespread Corruption 
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GUIDING PRINCIPLES 



                                3 Main Policy Guiding Principles 
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FINAL THOUGHTS 

 



• Even though there are 6 Health Systems Building Blocks, HF presents 
the pivot 
 

• In the face of poor health indices and decay in health systems, there 
is always a need for reforms 
 

• But we must be mindful of ETHICAL, TECHNICAL, & POLITICAL 
considerations 
 

• And be sure not to disregard existing overarching laws, policies and 
international conventions 
 
 



• Follow Basic Principles (Good Diagnosis & Therapy) 
 

• No hard prescriptions; mind the context 
 

•  Problems would have wide variations and so would the solutions 
• Health systems, Fiscal, human resources, geographic, social 

 

• Avoid the mistakes already made by others 
 



      Don’t Forget: 3 Operational Principles for HF Strategy Development 



  
 
 
 
 
 
 
 
 
 
 
 

Thank You  
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